THE 90-DAY LAUNCH PLAYBOOK · ROSSI WORKS
Our 90-Day Launch Plan
What we're building: ________________________________________
Our 90 days: _______________  through  _______________     (13 weeks, a real finish line)
Owners (the core team): ________________________________________
Helpers: ________________________________________
"This is not the forever version. This is the 90-day version."
Fill this in within 48 hours of your workshop, working from the recording ... not memory. Read it together within three days (dinner works), fix anything that doesn't match what you decided, then freeze it until day 90. Only the weekly tracker changes after that.
1 · The spine
What you're building, in the order it stacks: the thing that isn't negotiable, then the one thing you sell first, then who it's for ... and how one leads to the next.
Our foundation (the thing that is not up for negotiation ... from Worksheet P1):
 
 
 
 
 
What this stands for, even when it costs us:
 
 
 
 
 
The one thing we sell first (this season's main offering):
 
 
 
 
 
Who it's for, first:
 
 
 
 
 
How one leads to the next (why this offer, for these people, opens the door to what's after):
 
 
 
 
 
Our time-or-money call ... more time than money, or more money than time? What we pay for vs. do ourselves:
 
 
 
 
 


2 · What success looks like ... the three that count
	#
	What's true by day 90
	How we'll know for sure

	1
	
	

	2
	
	

	3
	
	



We also talked about (hopes, not promises): 
 
 
 
 
 
Deliberately not counted: 
 
 
 
3 · Who owns what
The owner makes sure it gets done ... pulling in help as needed. One name per area. Helpers help; they don't own.
	Area of work
	Owner
	Watch-outs (from the team map)

	The offer & the price
	
	

	Rules, permits & insurance
	
	

	Money & the books
	
	

	Getting the word out
	
	

	The customer's experience
	
	

	Photos, words & the look
	
	

	
	
	




4 · The #1 roadblock
The risk that blocks everything else:
 
 
 
 
 
Plan A:
 
 
 
 
 
Plan B:
 
 
 
 
 
Hard deadline & whose job it is:
 
 
 
5 · The ready-to-open list
	MUST BE TRUE before the first paying customer
	CAN IMPROVE after we open

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




6 · The first 30 days
The engine room of the whole plan. Finished means finished. Time / $ = moved with our hours or our dollars; an item with neither gets cut or funded. This list goes straight into the Weekly Tracker.
	#
	Item
	Owner
	Date
	Time / $

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




7 · The practice run
Our practice customers (people who'll be honest and hard on it):
 
 
 
When:
 
 
 
Why free works (no stakes yet ... the practice run pays us in lessons):
 
 
 
 
 
What we'll gather (an honest goodbye conversation → recorded → typed up → into the checklist, the price, and how-we-do-things):
 
 
 
 
 
 
 
8 · The meeting rhythm
	Meeting
	When / how long
	Who runs it

	Daily check-in
	
	

	Weekly team meeting
	
	

	Monthly sit-down
	
	

	Season-end step-back
	
	


Weekly: quick around-the-table first, no pre-written agenda, tracker on screen, done in ~45. Monthly: 1–2 big topics, decisions made, bring three options.


9 · House rules
1. No ill intent ... said out loud at the start of every meeting.
1. Figure it out ... drive toward the answer; ask for help to learn, not to hand off.
1. Cool hot decisions with a simple frame ... if this and this, then that.
1. Name the door ... can this be walked back, or can't it? Decide what to try, not who to be forever.
1. Three options, not an open question ... menus get decided; blank pages get discussed.
1. Humble, hungry, smart ... the test for anyone we add later.
Our own additions (from our team values and tensions, Worksheet P1):
 
 
 
 
 
10 · How we're wired (Working Genius)
Our strengths (2+ people share the genius):
 
 
 
One-person jobs (only one of us has it) ... and the simple system that backs each up:
 
 
 
 
 
Empty spots (nobody's genius) ... handed on purpose to:
 
 
 
Our finisher (Tenacity) ... keeper of the tracker and the weekly meeting:
 
 
 


11 · The risk list
	What could sink us
	Handled by / still live?

	
	

	
	

	
	

	
	

	
	

	
	

	
	



12 · The parking lot
	Idea we're saving
	When to bring it back

	
	

	
	

	
	

	
	

	
	

	
	

	
	



First steps ... this week
	Who
	Does what, by when
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